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#aap-release-train
w| 36 | &0

May 10th

The point release is now live on the AppStore
i0S 3.12.1(3.12.1.5746)
This is just the Welcome to Collections text fix

The Android 4.10 app has been released to 20%

May 11th

Our Android 4.10.0 app has been release to 100% of Production
1

May 12th

Release 3.12.2 will be released to consumer sunday night at 5pm ¢

Yesterday

i0S 3.12.2 (3.12.2.5806 ) was released yesterday

i0S 3.12.3 (3.12.3.5824) has just released to consumers

%
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Feature toggle

FeatureToggle.isKillerFeatureEnabled {
displayKillerFeature() //

¥ {
displayBoring0OldFeature() // @&

I3
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« Build target Hx B B —

#if INTERNAL_TARGET Realastate  RESI-Intenai
isInternalTarget =

#else
isInternalTarget =

#endif

#1if PRODUCTION_TARGET
isProductionTarget =
#else
isProductionTarget =
#endif

isKillerFeatureEnabled: Bool {
isInternalTarget
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REA Toggles

Killer feature

Another killer featura &

QOne more killer feature
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© ® @ )y Property Platform - Remote C x

\
gé — C' @& Secure https://console.firebase.google.com/project/property... Y

3w

+ LiE

—

Firebase Property Platform ~ Go to docs

Remote Config

PARAMETERS CONDITIONS

O\ Search parameters, values and conditions ADD PARAMETER

_enabled 53 i0S Internal  false

13 i0S Production false

Default value  (empty string)

enabled 13 i0S Internal false
13 i0S Production false
Default value  (empty string)
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REA Group v Pipelines Agents EE:{;]
[Property Platform] iOS

[pp-507] fix iPad crash and text color

Build #84 master e4308ed

@ 1 prepare { lint

()

¥ prepare

& . adhoc build

& % appstore build

. adhoc build

O

>

84 Builds

% appstore build

My Builds v

Documentation Support Jake Lin v

New Build

Pipeline Settings

Passed in 41m 6s

< Rebuild




REA Group v Pipelines

[Property Platform] iOS

[pp-507] fix iPad crash and text color

Build #84 master e4308ed

@ iy prepare > { lint 3¢ test

O

W prepare

& 7. adhoc build

& % appstore build

Agents m

>

= adhoc build

>

84 Builds

AN S

_CJE\:

agents:

queue:

wait
abel:

agents:

jueues

agents:

commanc 3

config.yml

"ci/setup.sh

"ibeer: prepare"
“devlob-queue"”
"ci/lint.sh"
":mag: lint"
"devlob-queue”

"ci/test.sh"
":boom: test"

queue=devlob-gqueue

wait

DLlOCK:

command
l2abel:

gents:

: lock: "
: "ci/build_internal.sh"
“:building_constructicn: adhoc build

— qQueue=deviob-queue

allC
aDe\.;

agents.:

":lock:"
: "ci/build_production.sh™
";rocket: appstore build"

- Queue=devliob-gqueue




REA Group v Pipelines Agents m

config.yml

and: "ci/setup.sh

[Property Platform] iOS 84 Builds label: ":beer: prepare"

agents:

queue: "devliob-gqueue"
[pp-507] fix iPad crash and text color

Build #84 master e4308ed
"ci/lint.sh"
O I prepare ‘ Q lint < 3¢ test > .. adhoc build > label: ":mag: lint

'd‘l[]ll\:

juene: "devlob-queue”

"ci/test.sh"
CD Llabel: ":boom: test"

queue=devlob-gqueue
W prepare 4
walt
block: ":lock:"
command: "“ci/build_internal.sh"
2bel: ":building constructicn: adhoc build
agents:

- queue=deviob-queue

"1 lock:*
command: “ci/build_production.sh”
Label: "irocket: appstore build"
agents.:

- Queue=devliob-gqueue

& 7. adhoc build

& % appstore build




REA Group v Pipelines

[Property Platform] iOS

[pp-507] fix iPad crash and text color

Build #84 master e4308ed

@ iy prepare > { lint 3¢ test

O

W prepare

& 7. adhoc build

& % appstore build

Agents m

>

= adhoc build

>

84 Builds

AN S

_CJE\:

agents:

queue:

wait
abel:

agents:

jueues

agents:

gue

manc

allC
aDe\.;

agents.:

commanc 3

config.yml

"ci/setup.sh

"ibeer: prepare"
“devlob-queue"”
"ci/lint.sh"
":mag: lint"
"devlob-queue”
“ci/test.sh"
":boom: test"
ve=devlob-queue
: lock: "

: "ci/build_internal.sh"
“:building_constructicn: adhoc build

":lock:"
: "ci/build_production.sh™
";rocket: appstore build"

- Queue=devliob-gqueue




REA Group v Pipelines

[Property Platform] iOS

[pp-507] fix iPad crash and text color

Build #84 master e4308ed

@ iy prepare > { lint 3¢ test

O

W prepare

.. adhoc build

& % appstore build

Agents m

>

¢ saBuids

7 adhoc build >

Jake Lin unblocked

AN S

_CJE\:

agents:

queue:

wait
abel:

agents:

jueues

agents:

gue

manc

allC
aDe\.;

agents.:

commanc 3

config.yml

"ci/setup.sh

"ibeer: prepare"
“devlob-queue"”
"ci/lint.sh"
":mag: lint"
"devlob-queue”
“ci/test.sh"
":boom: test"
ve=devlob-queue
: lock: "

: "ci/build_internal.sh"
“:building_constructicn: adhoc build

":lock:"
: "ci/build_production.sh™
";rocket: appstore build"

- Queue=devliob-gqueue
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resi-mobile [ osx-vm-factory Frrivate ® Unwatch~ 26 % Star 0 YFork O

<> Code Issues 0 Pull requests 0 Projects 0 Wiki Pulse Graphs Settings

Factory to create OS X VM Edit
170 commits 2 branches O releases 3 contributors
T
Branch: master v New pull request Create new file  Upload files  Find file

Edit README file Latest commit 67374ef on Feb 20
Ci Remove VirtualBox script 3 months ago
deploy Add better error message 8 months ago

Jilad Agent

SREBDHERAKRR2017




resi-mobile / osx-vm-factory Prrivate ® Unwatch~ 26

<> Code Issues 0 Pull requests 0 Projects 0 Wiki Pulse Graphs

Factory to create OS X VM

170 commits

Branch: master ~ New pull request

Edit README file
Ci
deploy
packer/vmware
prepare_iso
scripts
E) .gitignore

&) README.md

E) config.json

£) machines.json

2 branches 0 releases

Create new file  Upload files

"provider": "vmware",

"secret_file": "/Users/macpro/Documents/REA/secret.json",
"box_folder": "/Users/macpro/Documents/REA/Box",
"xcode_version": "8.2.1",

"xcode_simulators": "iOS 8.4 _iOS 9.3",

"xcode_folder": "/Users/macpro/Downloads/Xcode/",
"buildkite_name": "aap-ios-%hostname-n-%n",

"buildkite_metadata": "queue=aap-ios:resi-mobile-ios:build,xcode=8"

wStar O YFork O

Settings

Edit

3 contributors

Find file

Latest commit 67374ef on Feb 20

LREBNEAXR2017




resi-mobile / osx-vm-factory Frrivate

<> Code Issues 0 Pull requests 0 Projects 0 Wiki Pulse

Factory to create OS X VM

170 commits

Branch: master ~ New pull request

Edit READM
Ci
deploy
packer/vmware
prepare_iso
scripts
E) .gitignore
&) README.md

E) config.json

£) machines.json

® Unwatch~v 26 wStar O YFork O
Graphs Settings
Edit
2 branches O releases 3 contributors
.
Create new file = Upload files  Find file
"machines": [ it commit 67374ef on Feb 20
{
"user_host": , ntn
"box_folder": "Documents/REA/Box/", .
188
"deploy_folder": "Documents/REA/VM/",
"nodes": [ 3 month
{
"hostname": “"macpro-1", "cpus": "4", "memory": "8192", =
"buildkite_name": "aap-ios-%hostname", N
18R
"buildkite_metadata": "queue=aap-ios:resi-mobile-ios:deploy,xcode=8.2"
}J eadl d(C
{ )
"hostname": "macpro-2", "cpus": "4", "memory": "8192", LIk
"buildkite_name": "aap-ios-%hostname", - ol
188
"buildkite_metadata": "queue=aap-ios:resi-mobile-ios:build,xcode=8.2"
}, o nth

LREBNEAXR2017




Edit README file
Build #148 master 67374ef

Passed in 4m 19s and blocked

(:} Pipeline Upload 5 VMware Setup 0OS X A\ Xcode > X Tools - VM Transfer a % VM Deploy

? < Rebuild

'C' Pipeline Upload

v
~ VMware Setup
v
0S X
v
"\ Xcode
v
X Tools
v
VM Transfer
a8

& % VM Deploy

RSN AR AR 2017
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Internal Fabric Beta
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App BN &z

" VOCamn: AU ¥ 147 0m - LA VOCamn:2 AU <= 1°47 D

Discaovar Discover

New Build Availakle
A new versixn of PP ntemal i gpps.crashytics.com would

nailakle for testing like to install “"PP Internal”

GMTC
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App W& ImAE

[ |
. | e St I: | | h -t " wOCamn: AU < . » POR L WOCATON: AU = 1:44 pm
g { TestFigh ¢ Race i

Previouis Versions

A2,
realestate com.au - Buy, Sall & s

Rent Preperty

Send Feedback

Descer ption

Information

Privacy Policy
Developer \Vebsite

Pravious Builds
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Realestate ios
com.rea-group.reapa

Retention
Growth

KPI
Crashlytics
Latest Release
Engagement
Audience
Revenue

Events

Beta

Crashlytics

3.12.3.5824 x

99.61%

CRASH-FREE USERS

CRASHES

0

NON-FATALS

FILTER 175 1ssues By

HH /J\

99.88%

® CRASH-FREE SESSIONS

AFFECTED USERS

(0
AFFECTED USERS

100%

99%

98%

¢ %@

All Events v Last 7 Days v
97.8%
OOM-FREE SESSIONS
MAY 13 MAY 15 MAY 17 MAY 19
® Launch Status for 3.12.3.5824
MAY 14 MAY 16 MAY 18

Status Device & OS

Crash Insights @

Welcome to the new Crash Insights beta! This feature aims to help you more easily understand your crashes. What do you think? Send us some feedback.

OpenGL Rendering in the Background NEw

23 [SSUES

Corrupted Heap NEw

24 |SSUES

UIKit Called on Non-Main Thread new

7 ISSUES

399
CRASHES

49
CRASHES

44
CRASHES

SREBDHERAKRR2017



DITEIE %

@ Audience LR ‘

Realestate ios =Q

com.rea-group.reapa ACt|V|ty |n your app r|ght now

Retention
Growth

KPI
Crashlytics
Latest Release
Engagement
Audience
Revenue

Events

Check out your audience breakdown by device and operating system:

LRBNHEAXR2017



MTEE §

‘ Firebase Realestate v Go to docs
Overview Analy‘tics & au.com.realestate.app ¥
: DASHBOARD EVENTS AUDIENCES ATTRIBUTION FUNNELS COHORTS STREAMVIEW ~ USER PROPERTIES
Analytics
weden
Russia
Norway
{
- United |
oo . . Kingdom 71 W, ‘
== Authentication o : poland " i ] Canada
i.urmu Yo Ukraine ( e N, ‘ - - AN
&wd Database | Frang e ' e _ Mongolia -
Spain 4 ( A e ‘ ) ' United Stat
T k oy “ ) i Japan nited ates
u Storage L P G = China South Korea
Iraq | Afghanlstn|1
\ ran 2 i
® Hosting A Moeria | Libya | BV pakistaly X s
\ ‘ _-Saudi Arabia = India e ; Mexico
. ] | Mali Niger ] i S - Thailand
(] Functions =G A%, ( Chad ~
Venezuela R ) Nigeria’s . <Ethiopia-, . Venezuela
E/ Test Lab ;bli}: -~ h DR Congo\‘ Kpnyé : /- C°|0'jjb'i}: > |
4 : / % . Indonesia Papua New
¥ Crash Reporting i rBraal AN Guinea o Brazil
'S Angola ™\ )¢ eru 7\
Bolivia—, — N 1Y Bolivia—
Namibia ~\
@ Performance ' Botswana | Madagascar oot '
Chile ustels Chile
South Africa @
/ Argentina New / Argentina
E [ Zealand |
Notifications .
I3 Remote Config +
¢? Dynamic Links -

©2017 Google - Map data ©2017 Terms of Use

. ; View a random user's
EVENTS Streaming in the last 30 mins 2= Top User Property Value Top Location v) Top App Version 3

Pay as you go

Satisf...Group = & Australia 4.10.0 USER SNAPSHOT
- none

SREBDHERAKRR2017




Mobile apps

resi-mobile-ios

Alerts for resi-mobile-ios < Atalerts

Filter:

today
Http error rate for of 20.973% > 10. Incident closed
<) 0%
this week
Http error rate for of 18.304% > 10. Incident closed
<) 0% '
Http error rate for of 30.59% > 10.0% Incident closed
~ ~ 2 N ‘ ~ g ,1 - \ o~ node ~ ~ - L ~ ~ ol o

Http error rate for of 15.118% > 10. Incident closed

Http error rate for of 23.853% > 10.0% Incident closed

Http error rate for of 25.178% > 10.0% Incident closed

prior to last week
LREBMIARAXR2017
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AR EE

| S—
pa g Er dl_l-l-g Incidents Alerts Canfiguration «

Jake Lin

Contact Information Notification Rules User Settings On-Call Timeline

When a high-urgency incident is assigned to me...

% Immediately after it's assigned to me, html email me at jake@example.com (Default)
, 5 minutes after it's assigned to me, sms me at +61400123456 (Mobile)

Y. 10 minutes after it's assigned to me, phone me at +61 400123456 {Mobile)

t. 20 minutes afterit's assigned to me, shut down Netflix

Y. 30 minutes after it's assigned to me, shut down Internet

L. 45 minutes afterit's assigned to me, phane my wife at +61400888888 (Mobile)

Y+ 60 minutes afterit's assigned to me, phane police at 000

4+ Add Notification Rule

LREBNEAXR2017
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(J Boards o2

Best Trello Integrations & @ Putiic

Task management Project Managament Development

Do | ®% X

Track product caveisgment progress Manage helo des< voluma

Craale cards ‘rom new form Curate content ideas 1 !

6% Up racurming cards SUINTIRRIONS
m ’ Overzes help doc creaton

1

Cuplicate carcs Add a card
Gat alerts _

- HEO,

Ium emalls Irto cards

Prcmote contant
Start tracking time
Act on customer feecack

. Hecora card activit
Hae | 1

Add a ca’g... Add acerd. ..

Organize multipla te-do lists Stay on top of social media

Add a card.. Add a cad...

& K s&3Ehttps://zapier.com/blog/trello-integrations LREBMIARAXR2017
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¥ #3 Markdown

e b A==
SIS T

v’r "
I

Add Comment

ﬁ

Add

Members

Labels

Checklist

Due Date

Attachment

Actions

Move

Copy

Subscribe

Archive
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@jakelin (you) & (B | Qsearch @ 3¢

DAY active

Jake Lin ® @jakelin

Today

u jakelin 3:53 P
Slack BEfIE 2 (edit:




@jakelin (you)
w active

Jake Lin ® @jakelin

u jakelin 3:53pPM
Slack %‘E{Eﬂ{ﬂ% ? (edited)

BTETL

-+ |Mcssagcyout‘self

Today

& ([J | Q search




@jakelin

ke active

Jake Lin

u jakelin |
Slack BEfHIE 7

BTETL

@jakelin

Today

Q Search




@jakelin

active

Jake Lin @ @jakelin

jakelin

- Slack REfHIE ?

BTETL
KO

A=)
X 7=

E{tﬁ% let conference = "GMTC"
BEHMZAZ e.g. GitHub, BuildKit, Trello, PagerDuty
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